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Message from the Chairman

On behalf of the Chaleur Regional Hospital Foundation, | am pleased to present a
summary of activities held during fiscal year 2011-2012.

This year, $562,918 were raised and invested in order to complete various
projects for 25 different departments at the Chaleur Regional Hospital. These
departments can be divided into the following four categories:

- Equipment for inpatient care — several pieces of equipment were
purchased over the past year to enhance the Mother-Child Program, the
4th East and 4th West units, intensive care, pharmacy as well as other
services at our regional hospital.

- Equipment to aid in the fight against cancer — the medical imaging and
laboratory equipment purchased helps to improve cancer treatment and
screening.

- Support for rehabilitation and various clinics — the equipment purchased
will help improve the quality of services provided to patients who use
cardiac rehabilitation, orthopedic, speech-language therapy, and
respiratory therapy services.

- The staff’'s continuing education remains a priority for the Foundation —
we acknowledge that employees are our most important resource and
we are proud to support their professional development by offering a
bursary fund.

These projects were completed thanks to a vital partnership with the community
recognizing that we are working with and for local people. Since 100% of the
funds collected within the community are reinvested locally, people can
contribute to their health with confidence.

Thank you for believing in our vision that focuses on preserving and developing
health care services provided in our region.

Jean-Guy Robichaud
Chairman of the Board of Directors
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Health, the most precious gift!
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